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Abstract
The purpose of this study is to describe the factors that influencing the
success of Chinese business. Chinese ethnic in Malaysia is known to have a
good business skills and most of them success in business and able to sustain
their business for a long period of time. A study made by Max Weber
mention that the economic performance for every ethnic tends to be different
due to their culture and environment. Thus, the study about the factors
influencing the success of Chinese business is important. By reviewing
previous journal and article, the main factors that contribute to Chinese
success in business are Personal traits, Commitment, Networking and
Business knowledge. Quantitative method was used in this study to examine
all those factors. A cross-sectional survey was conducted by distributing
questionnaire to 200 of Chinese entrepreneurs within Kuching city. Multiple
regression and correlation analysis were used to discover the impact and
relationship between independent and dependent variable. In the end of this
study, found that commitment is the most important factors that influence
the success of Chinese business.

INTRODUCTION
Chinese are amongst most prosperous ethnic groups. Most of Chinese are known to be wealthier because their
interest in business and trading domestically or even having business abroad (Cheng Ming Hua, 2011).Chinese
is known as very successful in business including Chinese in Malaysia. In fact, most of Chinese in Malaysia
involve in entrepreneurship for many generation since they first arrived in Malaysia. Wan Norhasniah (2013)
mentioned that societies in Malaysia participate themselves in different kind of business whether in small
enterprises or large scale industries. However, most of large businesses are being managed or/and owned by the
Chinese community than the Malays. Originally, most of Chinese from Malaysia came from the southern region
of China such as Fuzhou, Hainan and Guangxi where most of them are Huashang (merchant) and possessing
good business skills (Wan Norhasniah&Ong, 2012). Traditional Chinese who live in southern part of China
mostly aretrader. When they first migrated in Malaysia, most of them work as a tin miner by their own
willingness or by forces for a long period of time. In spite of that, their business skills remain intact as they
manage to set up their own business here where they started as a small retailer. From a small business they gain
experience and adapting their business knowledge with the local environment. In a long run, they able to grow
their business and explore themselves in different kind of business (Ann, 2005).Other than that is due to the
presence of relative in Malaysia which can support them in business in term of financial, business network and
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information (Wong, 2006). This situation create a great business opportunities in Malaysia. Many Chinese
migrated to Malaysia because they have relative or friend who can help them to understand the local and lend
them money for business. For the Chinese, when they are at home, they depend on their family. But when they
are abroad, they depend on their relatives and friends. The Chinese has trust among each other and with that
trust, they are willing to loan their money to the new Chinese immigrant.
RESEARCH PROBLEM AND RESEARCH OBJECTIVES
Chinese firm is able to survive, emerge and succeed in any country they operate their business. The same thing
also happens in Malaysia where most of Chinese-owned companies and firms are being able to grow and sustain
for a long period as compared to Bumiputera-owned companies (Nik and Filzah, 2009). Most study made by
previous researchers found that the success factor of Chinese-owned firm is related to their socio-culture values
and Confucianism philosophy. Hence, the study would like to investigate the success factor of Chinese business
which derived from qualitative study earlier revealed that there are four main factor could influence the success
of Chinese business such as Personal Trait, commitment, business knowledge and networking. Thus, this study
objectiveis to examine the impact and the relationship of the success factors such as Personal Trait,
commitment, business knowledge and networking toward the success of Chinese business.
LITERATURE REVIEW
The success factors of Chinese entrepreneurs
The determinants of Chinese success factors can be associated to their culture and traditional Chinese
philosophy. Chinese in Malaysia had been very successful in business for many centuries. Chinese that migrated
to Malaysia mostly came from southern part of China. Most of them have a strong family ties and clannish
attitude that then become influences in business dealings and economic domination (Wan Norhasniah&Ong,
2012). In business, their work ethics very much influence by their cultural values which generate positive
attribute such as honesty, hardworking, risk taking and strong business networking. When they expanded their
business to other region, those attribute become a factor that ensuring their successful in business. With a strong
family ties and the value of kinship, Chinese entrepreneur was able to survive in any difficult situation such and
unfavorable policy such as National Economic Policy (NEP) where the policy is seen by the Chinese as being
discriminate toward Chinese business in Malaysia (Wan Norhasniah&Ong, 2012). They quickly adapt to the
uncertain condition of political and legal environment. Chinese in South East Asia live in unstable environments
that make them need to be very flexible in term of how they operate their business (de Run, Subramaniam&
Wong, 2006). When government launch NEP, they react by create ethnically based network to dominate the
business in the same time protect their economy. Some of them made relationship with Malay leader in other to
gain business opportunities which were reserved to Bumiputera normally monopolized by Malay elite group.
Other than that, some of them follow the requirement of the government policy by restructure their organization
but in the same time maintain the Chinese sentiments (Wan Norhasniah&Ong, 2012).
Chinese business has their own unique critical success factors that lead to their success in business.The way they
operate their business is different from other ethnic in Malaysia. By reviewing previous study about Chinese
culture and Malaysia entrepreneurs, there are four critical factors that lead to Chinese success in business that
are business knowledge, personal traits, commitment and networking. Chinese success is due to their individual
positive working ethics and beliefs that are guided by their traditional philosophies such as Confucianism,
Buddhism and Taoism.A business success comes from the internal strength of the entrepreneur. As mentioned
by Raijonen and Komppula (2007), most of entrepreneur view their business success from the individual level.
Factors such as business knowledge, personal traits and commitment are internal factors for Chinese business
success, while networking is external factors where the business relies on their business partner, family and also
government support.
Business Knowledge
Business knowledge is one of important factors of Chinese business success. Business knowledge refers to the
entrepreneur understanding about the business that they involved. Its include management skills, financial
management, technical skill and their knowledge about the market. It is very important for an entrepreneur to
have a wide knowledge about their business. In other to equip their child with sufficient business knowledge,
Chinese parent would bring their small kid to assist them at their shop. Other than that, most Chinese parents
tend to push their children a lot in study and also have a greater education expectation for their children than to
other parents (Mansell, 2011). They already realize that knowledge is important for them to be success in
business. Entrepreneur with lack of knowledge about their business might probably face difficulty in their
business. With their knowledge, entrepreneur is able to innovate and develop their business well.Business
knowledge can be learned from formal or informal education. A formal education means that a type of
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education that we get in a classroom. In the other hand, informal education refers to the learning process through
experience. These both type of knowledge also known as experiential knowledge and informational knowledge.
Both type of knowledge is important for the success of the firm. According to knowledge based view theory, the
experiential knowledge tends to be tacit and it is generally difficult to codify and communicate while
informational knowledge is generally explicit and easier to codify and communicate (Nik and Filzah, 2009). In
fact, Nik and Filzah (2009) in their study mention that Chinese entrepreneur has higher experiential knowledge
than other races in Malaysia. They have a better knowledge in business where they have explored all type of
retail business and wholesale business locally and globally (Mahathir, 1970).
Personal traits
Personal traits refer to the attitude, behavior or ethic of the entrepreneur. The personal traits of the entrepreneur
influence their business success. Lee and Anderson (2007) suggest that in other for entrepreneur to be success in
a tough competition and risky situation, manager must possess certain entrepreneurial competencies in the area
of attitudes, skill and knowledge. For example is risk taker, wise, hardworking, confident, high self-esteem and
others. Those characteristic will ensure that they will be able to handle any challenges in business and strive
their way to success. According to Thomas and Mueller (2000), the term entrepreneur implies a configuration of
psychological traits, attitudes and values of an individual motivated to initiate a business venture.
Entrepreneurship is not a playground but a midst of war where the entrepreneur needs to take it seriously and
they need to mentally and physically prepare.
For different ethnic, they have different personal traits due to their culture, environment, customs and also
religion influences. For the Chinese, their personal traits were shaped by their traditional philosophies and their
environment. Confucianism, Taoism and Buddhism are three Chinese traditional philosophies that had emerged
as a moral code, ethical value and trustworthiness among Chinese entrepreneur. The entrepreneur conduct is
guided by the teaching of those philosophies. In Malaysia, Confucius is the major influence on Chinese
entrepreneur moral and ethics. This can be seen by the attitude shown by the Chinese entrepreneurs where their
attitude has many similarities with Confucius teaching. Honesty is one of the values in Confucius philosophies
which are very significance in creating trust and business success. In Confucius philosophies, entrepreneur is
sought to eliminate excessive profit by preventing such unethical business conduct as cheating, manipulating
supply and demand to bring about higher prices and corrupting public official.Besides, most of Chinese
entrepreneurs are patient and able to adapt with every difficulty that they face. Timmons and Spineli (2004)
suggest that entrepreneur is a patient leader who is capable of inspiring tangible vision through being a learner
and teacher, a doer and a visionary. In business, entrepreneur needs to be very patient in other for their business
to grow. A business does not hastily growth and success. It takes many years for a business to achieve a
favorable state. There were stories about HengHua entrepreneur in Sarawak where his business life started by
pulling rickshaw and after many decades he managed to organized a bus company (Tien, 1983). Many of
entrepreneurs found failure in business because they are not patient and easily give up.
Commitment
Commitment is about the entrepreneur’s obligation toward the business and being diligent. According to Firdaus
et al (2009), commitment relates to entrepreneur having a strong determination in solving business-related
problems and improving their business performance. It also refers to the entrepreneurs’ dedication in completing
their work as planned. Idris (2008) form his research findings revealed that the Chinese has high scores on
Hofstede’s masculinity index. This score shows that Chinese is expected to be tough, individualistic, decisive,
and have a stronger desire for individual advancement and leadership. Those characteristic is very important for
a successful entrepreneur.Chinese entrepreneur is known as very hardworking and giving their full commitment
toward their business. Since Chinese immigrant arrived in Sarawak, they were consistently being very diligent
in any profession that they involved (de Run, Subramaniam&Wong, 2006). Chinese immigrants had gone
through many hardships when they first arrive in Sarawak. To earn a better living in other country is not as easy
as they expected. They found out that they need to work hard and adapt quickly to the new environment. For the
Chinese, they take business as a serious matter. They never do business just as a hobby. They involve in
business to support their children and family member. Other than that, Chinese entrepreneurs have a high
motivation in order for them to keep on working hard and achieving their goals. Among Chinese immigrants,
the pressure to succeed in the new environment is very enormous for them because a success will give pride to
their family name. Family honor and personal pride are strong motivational factors (Wong, 1998). Schumpeter
offered psychological explanations for the for the entrepreneur’s action as being: the desire for power and
independence, formation of a “Private Kingdom”, impulse to fight and conquer, success itself and the joy of
creating (Zhao, Turner, Pech and Durden, 2010).
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Networking
Networking is referring to the business link and cooperation that the entrepreneur has. There are positive
relationship between entrepreneurs’ networking behavior and the development of their business
(Ostgaard&Birley, 1996). Chinese is able to maintain their business with the implementation of strong
networking among themselves and the practicing of Guangxi or personal relationship where there is a trust
among them (Wan Norhasniah, 2013). Chinese entrepreneurs tend to work in group than do it individually. The
Confucianism mindsets encourage the collective interest of workers through a standard of moral conducts
(Zhao, Turner, Pech and Durden, 2010). In an organization, each person depends on each other within the
hierarchical system. A person needs to act in accordance with external expectations rather than with their own
internal intentions to maintain harmonious interpersonal relationship.Chinese has create a cohesive group to
support each other and their linkage to parties outside the country is in significant as compared to Chinese
bamboo networks that have linkages with fellow ethnic throughout ASEAN countries, Hong Kong and Taiwan
(Wan Norhasniah, 2013). By creating linkage with their fellow ethnic, Chinese entrepreneur are able to expand
their business in other country. A strong ‘Chinese link’ influenced by Confucianism philosophy then create
‘bamboo network’ where it enable Chinese family to enlarge their business into other region by having a
connection and support from other Chinese on other region (Wan Norhasniah, 2013).
RESEARCH METHODOLOGY
The study use quantitative research methodology as a main instrument. To do this, self-administered
questionnaire were used to collect data from respondents. The target population of this research was all Chinese
entrepreneurs whose operate their business in Kuching city. However, only 200 of them will be targeted as
respondent. The convenient sampling was adopted in order to gain a representative sample. This kind of
sampling techniques is easy to be conducted and very less effort required. Roscoe (1975) suggested that sample
size larger than 50 and less than 500 are appropriate for most studies. A pilot test was conducted to ensure the
questionnaire was well designed and to measure consistency. Likert scale from range 1 to 5 to assess
respondents’ level of agreement. Data were then tested using correlation and regression analysis using Statistical
Package for Social Science (SPSS) Version 20.
FINDING AND ANALYSIS
Demographic Profile
Descriptive statistics for 159 usable respondents are presented in Table 1. The table shows that majority of the
respondents were involved in retailing and majority of the respondents involved in business for 11 to 20 years.
There were majority 38 percent of our respondents earn business income about RM2001 to RM3000 per month.
The majority age of entrepreneurs in this research was around 36 to 40 years old which is 36 percent. There
were 72 percent of respondents are male and 28 percent are female. In term of religion, this research consists of
48 percent of Christian and 42 percent of Buddhism where the rest of 7 and 3 percent are Taoism and Islam
respectively.
Most of the Chinese entrepreneurs surveyed are from Hakka dialect group which is 50 percent followed by
Hokkien dialect group which is 18 percent. From the education perspective, majority 62 percent of the
respondents are SPM holder and below. This is because they tend to immediately involve in business after finish
their study and most of them continue their parent’s business. In term of their experience, most of them has
involved in business for about 11 to 20 years which is 43 percent.
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TABLE 1: DESCRIPTIVE STATISTICS OF RESPONDENTS

Demographic
Gender
 Male
 Female
Age
 <20
 21-25
 26-30
 31-35
 36-40
 >41
Business Income
 <1000
 1001-2000
 2001-3000
 3001-4000
 4001-5000
 >5001
Type of Business
 Retailing
 Wholesaling
 Manufacturing
 Financial institution
 Services
Religion
 Christian
 Islam
 Buddhism
 Taoism
 Others
Level of Education
 < SPM
 STPM/Diploma
 Bachelor of Degree
 Postgraduate
 Professional
Dialect
 Hakka
 Hokkien
 Foochow
 Hainan
 Chao Ann
 Cantonese
 Teochew
 HengHua
 Others
Year involved in business
 <10
 11-20
 21-30
 31-40
 41-50
 >51

Frequency

Percentage (%)

114
45

72
28

0
6
22
36
57
38

0
4
14
23
36
23

1
16
61
54
22
5

1
10
38
34
14
3

72
6
8
5
68

45
4
5
3
43

76
5
67
11
0

48
3
42
7
0

99
51
8
1
0

62
32
5
1

79
28
9
17
8
4
5
8
1

50
18
5
10
5
3
3
5
1

53
69
26
11
0
0

33
43
17
7
0
0
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The Impact of Personal Traits, Commitment, Networking and Business Knowledge Knowledge with the success
of Chinese business
Table 1 below shows the multiple regressions between independent variables and the success of Chinese
business. The R square will let us know what percentage of variability in the dependent variable is accounted by
all of the independent variables together. In regression, the R square coefficient of determination is a statistical
measure of how well the regression line approximates the real data points. According to Draper and Smith
(1998), an R square of 1 shows that the regression line perfectly fits the data. From the table below, independent
variables explain 85 percent of the variances of the success of Chinese business.
TABLE 1
SHOWS THE MULTIPLE REGRESSIONS BETWEEN INDEPENDENT VARIABLES AND THE SUCCESS OF CHINESE BUSINESS
R
0.922

R square
0.850

Std Error of Est
0.14342

R square Change
0.85

Adjusted R square
0.846

On the other hand, adjusted R square is considered to be a more accurate measure than R square to explain the
effect of independent variables towards dependent variable. From the table, the value of adjusted R square is
less than R square. This is normally because of some explanatory variable are missing. Without them, the
variation in the dependent variable is not fully measured, which means that 85 percent of total variation in
independent variables can be explained by the linear relationship between independent variables and dependent
variable. The other 15 percent of the total variation in independent variables remains unexplained.
TABLE 2
THE COEFFICIENT OF THE MODEL OF THE SUCCESS OF CHINESE BUSINESS
Variable

Standard Coefficient
R Square

Beta

Personal Traits

0.392

0.167

Commitment

0.719

0.480

Networking

0.407

0.148

Business Knowledge

0.579

0.322

The beta coefficient refers to the slope of the line, or rather the "rate of change of y with respect to a change in
x". The values in Beta Coefficient indicate how much the independent variables give impact towards dependent
variable. From the table above, Commitment has the higher beta coefficient which is 0.480. This is mean that
Commitment gives a greater effect toward dependent variable followed by Business knowledge, Networking
and Personal traits respectively.
Relationship between Personal Traits, Commitment, Networking and Business Knowledge with the success of
Chinese business
Correlation analysis enables us to measure the strength and direction of the linear association between variable.
Correlation analysis provides us a number result that lies between +1 and -1. The positive or negative sign
denotes the direction of the correlation. The positive sign denotes direct correlation whereas the negative sign
denotes inverse correlation. Zero correlation means there are no relationship between variable and the closer the
result to number 1, the stronger the correlation
TABLE 3
SHOWS THE CORRELATION BETWEEN THE SUCCESS FACTORS WITH THE SUCCESS OF CHINESE BUSINESS

Personal Traits
Commitment
Networking
Business knowledge

Correlation
0.626
0.848
0.638
0.761
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Typically, the correlation must be 0.5 or above to be considered as significant. From the table above, all the
correlation result between independent variables and dependent variables are above 0.5 values. Thus, all
independent variable has a strong relationship with the success of Chinese business.
CONCLUSIONS
This research encountered with some of Chinese entrepreneur’s profile and characteristics in Kuching.
Respondents come from different background of business and dialect group. Most of them involved in retailing
and services and run the business that was passed down to them by their ancestors. Some of the shop or premise
is in the same location for many decades. From my observation and interview, most of Chinese entrepreneurship
in north Kuching still maintaining their business culture such as having a strong cooperation with each other and
hold a strong believes with their traditional Chinese philosophies. The overall findings found that commitment
give a greater impact toward the success of Chinese business. Through hardworking and being committed in
their business, Chinese achieved success in their business. There are no short cuts in order to success in life.
Chinese entrepreneurs had showed us that even though they faced many difficulties when they migrate to other
country, they were able to succeed through hardworking and strong cooperation among them.
There are five traditional Chinese philosophies that did influence how Chinese operate their business. The
philosophies such as Yi Jing, Confucianism, Taoism, Buddhism and Sun Tzu ping-fa had become the mindset of
the Chinese for them to succeed in life. As being mentioned in literature review, Confucianism teaching is
widely practiced by the Chinese in Malaysia and become the value and ethic for their daily life. In Confucius
teaching, they consider honesty as one of important value that is crucial in maintains a good relationship with
others. In business, they were told to not generate profit by cheating and fraud. Thus, this is one of the basic that
creates one of the factors that influencing Chinese success in business that is personal traits.The study about
their philosophies is important to understand the mindset of Chinese entrepreneurs and to guess out new factors
that were not mentioned in this research. The finding could be very useful and might be able to help in
improving the fact provided by this research. As human being, we tend to do mistake or become careless in our
conduct. This is the reason why future research to provide more accurate fact than the previous research.
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